AGENDA

Board of Trustees Retreat
Friday June 13, 2025
9:00 A.M.
Charleston County Club
Eastern lllinois University
Charleston, IL

9:00 —9:30 am Enrollment Management Update & Strategic Plan

9:30-10:30 am Campus Projects FY26 and FY27 Planning & Bond
Potential Framework

10:30 am Break
10:45-11:15 am Restructuring Academic Departments - Overview
11:30AM Lunch

Noon Executive Session & Presidential Evaluation




