L
II.

II.

Report to the Board of Trustees
EASTERN ILLINOIS UNIVERSITY

Table of Contents
June 23, 2023

Call to Order and Roll Call
Executive Session*
* If voted upon by the Board in accordance with the Illinois Open Meetings Act.
Reports Page
A. Report from the Board Chair .........ccccocvirniniiiiiiicniiiiieiesee e 1
B. Committee REPOITS ...oveiierieeieie ittt sis s b st sab e sns bbb 2
Action Items
A, APProval Of MINULES ....cc.eeeeieriierercericiene i bbbt s snes 3

1. April 21, 2023 Board Meeting

2. May 4, 2023 Special Zoom Meeting
B. Executive SesSion MINULES ......cocoeerierierernieisiiiiniessiesisssssisssnssssssssessasessssssassssess 4
C. FY24 Preliminary Budget Approval .........ccccoceviimnenriencicnnns it 5
D. Banking Resolutions and Certificate of Incumbency .........ccccocveiriiiniiniiiciinsenens 10
E. Approval of Non-Indentured ReSErves .......cccouvemeivsmsimseeissmsisnsmnsesssensassensresees 29
F. Purchase Approvals

1. Buzzard Shingled Roof Replacement............cooeciiiinniiiicniiniinnininininn 30

2. Lantz Emergency Generator ...........c.ocoveivivmiisnissisiasisonerssmssessesssssasens 31
G. EIU Strategic Plan 2028 ..........cooiiiiiiiiiniisiiissnissie s s ssss s s 32

Multiyear Contract — Baseball Head Coach ... 33

I. Modification to 2023 Board Meeting Calendar............cccoecvvviiininininniisinnsierinsens 34
J. 2024 Board Meeting Calendar ........c.ccccovuiiciimimiminieisirieniesess s 35
Information Items

A. President’s Report ........cousacssissiamsdit s tevssovsavssess il foss immsivad e fisiasasssdavivs 36
University Police Department Comfort Dog

B. Reports from ConstitUENCIEs. .......ccereecriiniiniiiiiniiii i s s 37
Student Senate

C. Summary of Purchases $100,000 - $249,999 ........cccocoviiimmniniunisisnssansessesssenees 38

D. University Highlights ........ocooeeiieeneiiiimiinsisnisiiisiimisimnessssasssessessesassssnsses 39

E. Other Matters ciiiuimsnmirs it st it sroissvissilononssa dormmassissin. 41

F. PUDIIC COIMIMENT ...ecviiteeiieiieeeteesiereesneeseesseessasssessse e ssnnesmsssnessobesssssssassssssesassssnanasse 42

Adjournment



