Eastern Illinois University
Board of Trustees Retreat
Mattoon Country Club
June 23, 2018

Agenda

. Welcome

. Admissions Update and Recruitment Initiatives

. Dual Credit Program Update

. Physical Security Preparedness

. Student Success Initiative

A
B
C
D. Marketing Plan for FY19
E
F
G

. Facilities Plan

Lunch

H. Planning Session with President and Trustees

1.

Adjourn

Executive Searches and Leadership Plan

. Post-Impasse Implications

2
3.
4
5

Long-Term recruitment Goals and Targets

. Board Objectives for FY19

. Annual Review of President Glassman



