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Learning Outcomes

1. Understand how to leverage standards of practice in
the fields of alcohol abuse prevention and health
promotion to advance communication with senior
leadership.

2. Identify tools available to advance communication
with senior leadership.

3. Explore strategies for strategic communication with
senior leadership that reorient the work of health
promotion to prevention.
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What types of administrators

have you “gotten in front of”

and how have you maximized
those opportunities?

Let’s Chat!




* Facilitate listening sessions with new administrative leadership — be
prepared with talking points.

° Frame health promotion and data analysis around budget, retention data,
and connect institution data directly to survey data (e.g., NCHA).

 One campus has created a research methodology (stratified random sample)
that will link NCHA data and institutional data on an individual level, with an
80% response rate. So, retention and GPA can be linked to specific
responses/behaviors on NCHA.

* Schedule meetings with academic deans and department heads to
communicate how students in their program areas are doing with regard to

Sto ries frOm health behaviors and academic success.

'  One-page infographic with NCHA data for all health topics, and one
the ﬂE|d specifically for academic impacts.

- Create space to talk about the good news by offering to talk about the crisis at
another time.

- Remember:

* You never know when opportunities will present themselves and where they
may take you.

* These topics can be very personal, and sometimes uncomfortable — share the
good news story.
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CAS: Principles
Underlying all
Standards

Students & Their

Environments

The whole student is shaped by
environments that provide learning
opportunities reflective of society and
diversity, with students having ultimate

responsibility for learning

B

Diversity & Multiculturalism

Institutions embracing diversity and
eliminating barriers with justice and
espect for differences, binding individuals
to community

Organization, Leadership, &

Human Resources
Quiality of leaders possessing sound
preparation is essential, with success direct
correlated to clarity of mission

<~ X

- Health Engendering \

Environments

Education prospers in benevolent
environments that provide students with

appropriate challenge and necessary
\ support

Ethical Considerations

Educators exhibit impeccable ethical
behavior in professional and personal life




CAS:
Making the
Case for
Health

Promotion
Using the
Standards

- Initiate and/or continue self-study

- Contribute to and prepare for accreditation

- Identify better use of funds

- Consider essential, non-negotiable functions

- Determine necessary training and/or degree preparation for recruitment and

hiring staff

 Self-Assessments Guides (SAGs)

* Provides an effective workbook/format for evaluation, self-assessment,
and institutional reviews

* Translates standards into multiple criterion statements which can be
measured

* Clusters of criterion measures focus on subsections of the standards,
allowing raters to express detailed and targeted judgments

* Informs on program strengths and areas for improvement

* Leads to an action plan to enhance programs and services that benefit
student learning and development



Let's Chat! How are you currently “making

the case” for alcohol abuse
prevention and health

promotion on your campus?




Stories from

the field

* Share data from programs, NCHA, and other large surveys done on

campus with division of student affairs leadership group.

* Connect NCHA data with:

- division priorities/strategic plans
* institutional research data on campus

- Reframe language around initiatives to connect with indicators of

academic success.

- Define what prevention is for people — help them understand what we

do and what we do not do.

- Promote department’s strategic plan by posting it online.

- Create a dashboard or Prezi to share with student affairs leadership and

other stakeholders.

* Analyze and share data to plant the seed [tell the need] with people

making policy decisions.

* Engage with senate on academic policies — connecting back to the
academic mission of the university.



Simon Fraser
University
Healthy

Campus
Community
Initiative

https://www.youtube.com/watch?v=1200TPhLJTc



https://www.youtube.com/watch?v=1200TPhLJTc

Theoretical
Foundations;

Okanagan
Charter

Health promoting universities transform the
health and sustainability of our current and
future societies, strengthen communities and
contribute to the well-being of people, places
and the planet.



Let's Chat! How are you linking student
success measures to your work?




- Strike a balance between internal and external focus. Have good
local data to demonstrate the need — do not rely on national data
alone.

* Navigate and negotiate various relationships. Have examples to
share about important issues in a positive way. Tell the good news
story.

* Support student leaders — who are oftentimes more influential — help them
tell their stories

St() ries from * Have the confidence to speak up and own our expertise when
talking with partners, stakeholders, and campus administrations.

the fIE|d - Protect Health Promotion staff from starring in supporting roles to
clinicians and counseling.

Keep in mind what employers are saying is important.

* Critical thinking, communication and problem-solving skills are much more
important than a student’s major

* Active and engaged work experience is much more important than learning
without application







Let's Chat! What particular tools have been
helpful to you when you have
had these opportunities?




* When one area is doing well, utilize these opportunities to help in other
areas:

- Expansion of sexual violence efforts on campus has helped make connections
to other programs

* Recovery communities — students in recovery need a healthy environment, as
do all students

- Linking key initiatives which have brought the same people to the table,
who then become champions for multiple efforts.

Stories from

the flEld * Investing in an assessment and evaluation person for student affairs — with
the ability to connect to division priorities.

- Connecting with deans in schools of public health and/or related fields.

- Connecting with the Healthy Campus 2020 movement or larger campus
initiatives.

- Employing an all levels-approach — grass roots and buy-in from upper
administration.




Have questions?

stacy.andes@villanova.edu

kellyhogan@nd.edu

delynne@ua.edu

Want to continue the conversation?

Wellness & Health Promotion Knowledge Community - NASPA

Health Promotion Section - American College Health Association



mailto:stacy.andes@villanova.edu
mailto:kellyhogan@nd.edu
mailto:dwilcox@cchs.ua.edu

Additional

Resources

American Association of Colleges and Universities (2013). LEAP Employer Survey. It Takes More than a Major: Employer
priorities for college learning and student success.

Centers for Disease Control and Prevention. Health-related quality of life. http://www.cdc.gov/hrgol/wellbeing.htm.

Council for the Advancement of Standards in Higher Education (CAS) standards available through American College
Health Association membership:

Alcohol & Other Drug Programs
Health Promotion Services
Clinical Health Services

Foster, E.M., Dodge, K.A., Jones, D. (2003). Issues in the economic evaluation of prevention programs. Applied
Development Science, 7, 76-86.

American College Health Association. Healthy Campus 2020. http://www.acha.org/HealthyCampus

Keeling, R. (1994). Changing the Context: The Power of Prevention. Journal of American College Health, 42: 243-247.

Kilmer, J., Cronce, J., & Larimer, M. (2014). College student drinking research from the 1940s to the future: Where we
have been and where we are going. Journal of Studies on Alcohol and Drugs, 17, 26-35.

Kreuter, M. Health is not the benefit. CDCynergy Social Marketing Program. )
http://www.heaIthedpartners.orq/ceu/sm)ICdcvnerqv/Content/ac iveinformation/videos/video3o kreuter.htm

Lawrence, L.S. (2016). Declarations, charters, and statements — Their role in health promotion. Health Promotion
International, 22, 179-181.

Springer, J.F. & Phillips, J. (2006). The Institute of Medicine Framework and Its Implication for the Advancement of
Prevention Policy, Programs and Practice.

World Health Organization. (1998). Health Promoting Universities: Concepts, Experience, and Framework for Action.
Health Documentation Services: WHO Regional Office for Europe Copenhagen.
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Vision Into
Action (VIA):
A brief

overview
(via.acha.org)

- What used to be a workbook available for purchase through the

American College Health Association (ACHA) is now a FREE
interactive Web site

- End-users of VIA:

- Entry-level and seasoned health promotion professionals can use VIA to
assess and stimulate development of their own health promotion
competencies.

- Supervisors of health promotion departments can use VIA to assess and
advance the rigor of health promotion initiatives and services and
encourage professional development among their staff.

* Senior administrators can use VIA to communicate the purpose and
function of health promotion to students, faculty, staff and other
campus and community constituencies.







Guidelines for
Hiring Health
Promotion

Professionals
in Higher
Education
(ACHA, 2014)




Standards of

Practice for
Health

Promotion In
Higher
Education
(ACHA, 2012)




VIA:
Professional

and Program
Development

* The

com
and

orofessional and program development
bonents of the Web site guide individuals
orograms through a process of assessment

and development of action plan(s) based on the
Standards of Practice for Health Promotion in
Higher Education (SPHPHE).

* Through completion of an individual or

program assessment, scores are generated by
standard and a blank action plan is provided to

guid

e strategic individual and program

development.



VIA:
Professional

and Program
Development
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VIA:
Professional

and Program
Development




VIA:
Using the

Professional
Development
Action Plan

* Both supervisor and staff member complete the

assessment, discuss and identify discrepancies.

* Integrate the staff member self-assessment into the

performance appraisal process and include progress
points into subsequent appraisal processes.

- Develop a professional development plan for the staff

member that also includes trainings, conferences,
leadership opportunities and departmental
responsibilities that will allow the staff member to
develop skills in the identified area(s).

- Create staff dyads to provide ongoing check-ins and

relationship-building among staff members.



 Complete the assessment from your own perspective
as the department manager.

* Facilitate a discussion with your staff and develop a
consensus score for each objective.

- ' * Instruct each staff member to individually assess how
VIA: Usmg the the program reflects each objective and gverage the
PI’Og ram scores, share and discuss.

Development - Establish a departmental action plan that engages all

staff members in the process.

Utilize routine staff meeting time to include discussion
about progress points toward the action plan.

* Integrate progress points into departmental annual
report process.

* Utilize end-of-year planning time to training, outcome
presentatlon(sg/, and closing the loop on the past year’s
progress points.

Action Plan
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