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Red Watch Band Overview

• Developed by Stonybrook University in 2008-2009 in 

response to the alcohol overdose death of Matthew 

Sunshine, a Northwestern freshman

• Over 60 campuses have implemented the program so far. 

• No cost to use curriculum

• Visit www.redwatchband.org for details 



Red Watch Band Overview

• Mission 

– “The mission of the Red Watch Band is to provide campus 

community members with the knowledge, awareness, and 

skills to prevent student toxic drinking deaths and to 

promote a student culture of kindness, responsibility, 

compassion, and respect.”



Stonybrook’s RWB program design

• Two hour CPR Training

– Focus on learning how to identify and respond 
to a medical emergency

• Two hour Alcohol Knowledge & Intervention Skills Training

– Focus on identifying and responding appropriately 
to an alcohol-related medical emergency

– Includes campus policy

– Includes basic ‘Alcohol 101’ information

– Includes intervention role plays 

• Participants are awarded a red watch upon completion



Northwestern’s RWB Implementation

• Two hour Alcohol Knowledge & Intervention Skills Training 

– Focus on identifying and responding appropriately 

to an alcohol-related medical emergency

– Includes NU’s Responsible Action Protocol Policy

– Includes basic ‘Alcohol 101’ information

– Includes intervention role plays 

• Implementation began in spring quarter 2010 

– First training held in late March

• Hold both Scheduled Trainings and Open Trainings



Collaborators on Scheduled Trainings

• Orientation & Parent Programs

– Peer Advisors

• Office of Fraternity & Sorority Life

– Presidents, Risk Managers, other Greek members

• University Residence Life

– Hall Government members

• Athletics

– PURPLE Peer Mentors 

• Health Promotion & Wellness

– SHAPE & MARS peer education groups

• Office of Student Conduct

– Students referred through conduct process



NU’s Curriculum Additions

• Additional handouts

• Discussion on the costs and benefits of 

calling or not calling 911

• Greater detail on signs and symptoms of 

alcohol overdose

• Revised role plays to be NU specific
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Once Students are Trained…

• Added to our training database

• Added to NU Red Watch Band listserv

• Invited to join NU Red Watch Band Facebook group

• Invited to annual Recognition Reception
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Lessons Learned regarding Implementation

• Student co-facilitation is highly beneficial

• Collaborating with existing leadership groups works!  

• Need to expand capacity

• Need AOD knowledge to present Stonybrook’s curriculum as originally 
written

• Need to give students their watches!

• Can be very low-tech and low-cost 



Potential Implementation Costs

Must Haves

• Staff time

• Copies/handouts

• Pens

• Appropriate 

room/space

• Watches (or substitute) 

May Haves

• CPR Training 
instructor (fees?)

• Snacks/Drinks

• Certificates of 
Completion

• Recognition 
Reception



Stonybrook Assessment Requirement

• Stonybrook requires/provides paper training evaluation

• In Spring 2010, NU students reported…

- They feel knowledgeable about alcohol overdose, 

including being able to identify the signs of an overdose

- They can identify facts vs. myths about how to help a friend sober up

- They feel confident in their ability to effectively respond in an 

alcohol-related emergency

- They are more willing to intervene

- They would recommend the training to a friend



NU Assessment Plan

In Fall 2010…

• Implemented IRB-approved plan
– Online pre-test (via StudentVoice)

– Paper training evaluation (required by RWB)

– Online six month follow-up (via StudentVoice)

– In person one year follow-up (focus groups)

• Seeking to understand if there is: 
– An increase in helping behaviors

– A decrease in drinking behaviors
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