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darning Objectives

nce abuse issues and concerns
ek community.

ed interventions that
bstance use among
-affiliated members.

udent-centered approaches to enhance

‘ support and create opportunities for the
diverse needs of fraternity and sorority

- members.




Ing Objectives

ic frameworks that emphasize
es congruence among Greek-

in addressing high
inking and substance misuse among
ffiliated members.



“Joday

k culture

trategies, stan heories, & frameworks
values congruence
ing institutional challenges

substance abuse prevention in higher education
-based interventions & Greeks

sible event host training

Group activity

ffective programming strategies

= Closing thoughts & questions




troductions



<now Your Audience
It’s All Greek to Me)

derstand, then to be understood
S
sororities have houses, etc.

ratern

t students where they are rather than

e you want them to be

ore about what Greek life is all about
0, what, where, when, how?

= Brief history of Greeks

= Key terms in Greek community

= Connect with online resources




\ffiliated” Students

Religious

Cultural

LGBTQ

Peer Education groups

o BACCHUS and GAMMA
Network

- Similar functioning groups

‘oups = Eating clubs (Princeton
ek Affiliated Groups University)

e /community /leadershi @ Ivy Club; Cap and Gown
izations Club

Local, regional, national, = Others?
international

= Political



soverning Bodies

Panhellenic Association (NAPA)
ion of Latino Fraternal Organizations,

on referred to as the “Divine Nine”
American Interfraternity Conference (NIC)

_|:| Lambda 10 Project
= Campus Pride
@ Others?



Ip Activity

e reasons a student would
eing part of a fraternity



Ip Activity

e substance abuse issues or
to the Greek



Widening the Lens of Prevention

oies, theories, standards, and frameworks
Theory

Stages of Change
elor eory
ckering's Theory of
am Perry's Cognitive
en’s Development Theory
nents to academic success

Hion of community resources

Development
of Student Development

. ‘Nation_
Clinical & non-clinical approaches



as, Theories, Standards &
Frameworks?

ecreate the wheel”

%z evaluation

student development

z ethical guidelines

1 Benchmarking/ Assessment standards
= Student-centered



other Relevant Strategies, Standards
& Frameworks

& Sorority Advisors (AFA)

ent of Standards (CAS) in Higher Education

: de.ltabase, assessment, development, etc.
ple” & “Healthy Campus” (2010 & 2020)

Strategies)
Many others...



=TT

- http:/fwww.college drinkingprevention. gov/imediafTaskForceReport. pdf - Windows Internet Explorer

Student
Population as

ith norms

1: Effective
among college
students

onal enhancement interven)

2: Effective

with general

populations . ons on alcoh

price and cx

3: Promising climinaring ez
-free activitics & dorms)

iy Start /= http:f fss.collegedr. .. F T Documenti - MicrosoF. .. F (&) Microsoft PowerPoint ... a)E: 5:30 PM

\ Call to Action: Changing the Culture of Drinking at U.S. Colleges (2002)
’repared by the Task Force of the National Advisory Council on Alcohol Abuse and Alcoholism



1dards of Practice

ith the Learning Mission of

al Competénc
v-Based Practice

ce-Based Practice

ing Professional Development and
- Service



Ihe S ,'o-EcoIogicaI Model:

.

somprehensive Framework for Prevention

= Community

= Politics, funding,
culture, business

= Society

" = Location, climate,
recreation, lighting,
buildings

n, budget,

5, O1'g.
structure



anything missing?






HEC Goals

number of Illinois colleges and universities
community coalition and/or a campus
n alcohol, other drug and violence

[llinois institutions of higher

tion that collect e data in their prevention

ease the number of campuses that use evidence-
revention strategies

rease the number of campuses using evaluation in
revention efforts

ase the number of campuses developing and
implementing emerging policies based on evidence of
effectiveness



alues Congruence

g principles of fraternity and sorority membership
values-based education with prevention

lcohol and substance abuse prevention

hg with key partners

plement values congruence and
>-based initiatives |

= Influential
= Financial support
» Provide guidance and oversight



an you integrate the stated values of
rnities and sororities in prevention
initiatives?



lon Institutional
Challenges

education @ Sometimes mixed messages

m Transient student
population
@ Reaching across chapter

ships can be diffic ~ boundaries can be difficult

rategic planning @ Reshaping involvement of
s may take alumni

@ Breaking away from
udget negative stereotypes

Lack of space m Others?

- Lack of clear & consistent
policy and procedures



Nmon Institutional
- Opportunities

Sometimes mixed messages

Transient student
population
Reaching across chapter

ships can be diffic ~ boundaries can be difficult

rategic planning @ Reshaping involvement of
s may take alumni

@ Breaking away from
udget negative stereotypes

Lack of space m Others?

- Lack of clear & consistent
policy and procedures



coming Institutional
challenges to Create
Opportunities

oucan m Expectations for excellence

= Align with best practices

e is complex New member orientation

uires individual &
onmental change

5 Relationship building is
key

Utilize social media &
social marketing to

connect (effectively)

evidence of effectiveness g ccess driven-system

= Try to improve a little bit
each year



Sliapshot of Alcohol & Substance
ABDSEPIrevention in Higher Education

defined

data-driven

>ic planning is key

aningful
= Manageable

= Measureable



Stiapshot of Alcohol & Substance

recommendations
= Student-centered



hot of Alcohol & Substance
c‘evention in Higher Education

2 nd individual initiatives
ramework

= Local bar /restaurant coalition

= Focus on health issues that can affect or impact
academic success and/or personal goals

= Partnerships & collaborations



Snhancing Prevention Initiatives

= Institutional policies
= Enforcement strategies

Student leadership
opportunities

- Assistance and referral
Harm reduction

Social norming
Utilize data effectively

' | = Create positive social
management e

Comm'nity
- collaboration

> social &
/social

28



should efforts used?



@VA-indings: 2010 IHEC CORE Report

from the aggregate data include:
lents had consumed alcohol in

year

» of respondents had consumed alcohol in

ast 30 years

of all underage respondents had
ed alcohol in the past 30 days

_n 48.0% of respondents reported binge drinking
~ (5+ drinks in one sitting) in the previous 2
weeks



@aEindings: 2010 IHEC CORE Report

bondents had used marijuana in

% Of | s considered themselves to
Irrent marijuana users

 of respondents had used an illegal drug
han marijuana during the past year

 of respondents considered themselves to
ent illegal drug users



ting some act of public
onduct as a direct result of their alcohol or drug
umption at least once during the past year.
se acts included trouble with police, fighting/arguments,
WI/DUI, and vandalism
6% reported experiencing serious personal problems
as a direct result of their alcohol or drug consumption
at least once during the past year.

= These problems included suicidal ideation, injury, unsuccesstul
attempts to quit using, and sexual assault




ings: 2010 IHEC CORE Report

had a grossly inflated view
nsively alcohol and drugs are
nts on their respective

st students drink moderately~

, of respondents believed the average
ent on campus used alcohol one a week or

= 51.5% of respondents believed the average
- student on their campus used some form of
illegal drug at least once a week.



fEVaEindings: 2010 IHEC CORE Report

81.3%) would prefer that (other)
ar, not be available at parties

ly (27.2%) would prefer
ilable



KeyakEindings: 2010 IHEC CORE Report

Group Type and Average Number of Drinks Consumed per Week

10.00

9.00

8.00

7.00

6.00

.00
| Mot Involved

=
TR

4.00 Attended

3.00 B Active, Nonleader

3 00 B Active, Leadership Position
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KeyakEindings: 2010 IHEC CORE Report

Group Involvement and Average Number of Drinks Consumed per Week

B Intercollegiate Athletics

W Intramural Athletics

M Social Fraternities/Sororities

W Minority/Ethnic Groups

B Political /Social Action Groups

Music/Performing Arts Groups

¥ Religious Groups

Mot Involved Active, Monleader  Active, Leadership Position




JTone for Greeks

ble behaviors
eneficial, constructive, hopeful, optimistic

arget population
olving, comprehensive, multicultural
monogamous, promiscuous, thin,

a id encourage rather than scare and blame

e work of Michael Haines, Northern Illinois University






and resources
nal climate

Do | Start?

= Campus and cultural
norms

= Available data
= Research
s Assessment

= Partners or potential
partners

s Others....

39



SWOT Analysis

= Opportunities:
external chances to
improve initiatives or
performance (e.g. data
driven), can be
environmental

@ Threats: external

e current efforts at elements in the

a disadvantage environment that

~ relative to others could cause trouble




IC Thinking

sting a Wide Net~



associated with potential
ol /substance misuse

\bstinence-only

Non-confrontational and non-judgmental

approach to prevention of alcohol/substance
~ misuse



Counseling Perspective
students by:

1 to your counseling
ssary)

members have the same experiences



unication with Greeks

ble behaviors
eneficial, constructive, hopeful, optimistic

arget population
olving, comprehensive, multicultural
monogamous, promiscuous, thin,

a id encourage rather than scare and blame

e work of Michael Haines, Northern Illinois University



Jo We Drink?

ind, decompress



fncorporating Effective Alcohol
’revention Messages

inking patterns at parties?
of intoxication

ining characte
ardized drink infor
ic Effect
risk vs. higher risk drinking
tive factors

s S s of alcohol poisoning
= Tips for checking ID’s for those hosting parties

1 Emphasize data relating to moderate levels of alcohol use
- and high levels of protective behaviors among students




act of Alcohol:
Men vs. Women

en process alcohol very
different rates.

enzyme that processes alcohol in our bodies
tric alcohol dehydrogenase) is significantly
e present in men than women

hol is processed in the muscle and men typically
ore muscle than women do

= Men typically have a greater total body water
volume than women do

» How does this impact drinking patterns at events/parties?



rategies for Working with
kK Affiliated Students

Harm Reduction Strategies (NOT
abstinence-only)

Group Motivational Interviewing

= Limited research (but very
promising)
= Population-based

* Peer-based leadership/mentorship

n is to reduce high-risk use opportunities

bhol and other drugs as
as the potentially harmful
ems associated with such

@ Alcohol-free late night
programming (Thursday night)

= Does not have to specifically call
out or identify as alcohol-free

Utilizes motivational
interviewing techniques and is
empathetic, non-confrontational,
non-judgmental, non-
authoritarian, and non-labeling

o Ex. Midnight yoga,
basketball, etc.



e Strategies for Working
sreek Affiliated Students

d technology

g and incorporating leadership experiences
-Learning Opportunities

wunity engagement

] Career Assistance/ Advising Services

- = Résumé assistance and career opportunities



nt alcohol-related i injuries

pte positive community norms,
fations, and behaviors regarding potential
- alcohol & other substance misuse

= Ties into values of Greek & campus community



ander Intervention

oups who hold and
ared value for intervening
ervene



er Intervention

ence-based = Relationships

ent & Connect with campus and

national experts

Think big

= What does an ideal
community look like?

Start small
= [dentify population
Expand gradually

= Revise if necessary

= Violence prevention (IVP,
domestic, partner, gender,
etc.)



der Intervention

ne on other campuses?

informed procest |
les of effective bystander interventions at
1stitutions

Brief overview
8 BACCHUS Step Up! Bystander Intervention
o Many others...



'l' ghts on Alcohol &

'z III

first person

1 Be nonjdgmental &
- nonthreatening

= Give a reason for your
actions

Get help when a

~ situation is beyond
your control and/or
someone needs
medical attention




ching an Intoxicated
~ Person

you approach an intoxicated

1 must ask someone to leave
lence erupts



ncorporating Role Plays Into
bystander Interventions



tuation #1

ir front door insists that they left
but knows 3 or 4 members by
early had some drinks and



uation #2

e guests talking to each other in
wded room. Their voices
one else and they try to

. It's becoming clear that
eople are getting annoyed. How do you
this situation?



ituation #3

of your fraternity members

. When you check in with
omes irritated and

inutes later you notice
er behavior has become even more erratic
s/her words are slurred. How do you

e this situation?



ation #4

rty, drinking with your

s. You see one of them

an, trying to dance with
table and tries to move
at do you do?

e looks un
but he persists.



nt & Communicate

ergency response information
nity /sorority policies made

(Fraternal Information & Programming Group)
Guidelines



Greek Events

lthy, safe, and fun culture of
Ing among students.

orporate local officials into training



esponsible Event
Host Training

1 If feasible, offer or provide TIPS training (Training for
Intervention ProcedureS)



1al Strategies for Event
Host Training

ategies can also prove helpful

5 to count drinks

the help of ¢ tudents to prevent overdrinking

w the alcohol i)Oll

an someone is intoxicated, find a subtle way to remove
drink - i.e. they set it down and no longer notice

0id serving alcohol from common sources (i.e. kegs)
ct all empty glasses throughout the function
doubt, don’t serve



Nidening the Lens

vs. unhealthy)

lence & interpe
orders

violence prevention




Ip Activity

1e key stakeholders across
1 assist in implementing
initiatives?



AtCollaborative Approach to
slreative Alcohol Education

nhancement and Housing & Dining
reate an alcohol education

Ve ocused on the development of
hared vision, mission, core values, and a set of

s regarding messages for alcohol safety

ation.

entire initiative was student-centered, data-
2n and resulted in creative and engaging
programs with favorable student learning
outcomes.

*Adapted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



yeveloping Prevention Initiatives

2%
—

ing key stakeholders
and measure change

“Stra Agic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



Focess

ted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
SPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
ic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



rafting a Vision

take appro

ions to help other students in need
ents are watchful and erned for fellow students)

ts are knowledgeable about and take responsibility for
g applicable laws, rules, rights and responsibilities

d staff share in communicating accurate and consistent
ges about alcohol safety issues

s services effectively meet the educational, physical and
al needs of the student body

- *Adapted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
1} NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



Joping a Mission

orow a collaborative relationship
olders to develop an effective
hol education program for



ed from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



ng Program Goals &
Priorities

udent learning outcomes and standards for
efforts that are to occur within the
linate to appropriate groups and
nents.

p a comprehensive set of print materials (posters,

yulletin boards, etc.) and electronic resources for use by
o staff

ousing staff to conduct effective alcohol education
. c > the effectiveness of educational interventions

« Collaborate with other campus partners over time to promote
- overall effectiveness
*Adapted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)

2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



Vioving Forward with Program
Development

tervention development
eveloping interventions

ipted from prior work at Northern Illinois University (Collaboration between Health Enhancement & Housing & Dining)
2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



es open and honest discussion
of student experiences & beliefs
s related to health & safety
inating drinking not a goal
Recognize that most students will choose the safer behavior most
of the time

*Adapted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



1tering Negative
ogramming ldeas

0 popularity, they are active, fun,

ash Scenes, RAVE

1108, Alcohol Olympics, Beer Pong, Fatal

1 Goggles, Quarters, Mocktail Parties, Death
rios, Outside Negative Speakers, etc.

- *Adapted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



Programming

d

or bulletin boards
boards

ming
alcohol messages

*Adapted from prior work at Northern lllinois University (Collaboration between Health Enhancement & Housing & Dining)
2011 NASPA Alcohol & Other Drug Abuse Prevention & Intervention Conference, Miami, FL
“Strategic Planning for Prevention: A Collaborative Approach to Creative Alcohol Education”



1oughts on Working with
K Affiliated Students

Move away from scare tactics
= They don’t work

Data and theory MUST inform
practice

The devil is in the details
Ask questions

Get involved with Greek
community

It's hard work and it takes a

ind transparent process lot of time! (But, it’s worth it!!)

ive and think outside

Share resources, knowledge,
and experiences

Be real and honest with
students

= Builds trust & greater credibility
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