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The development of the following emergency response plan rests on the following publicly available sources:
Western Illinois University Emergency Response Plan – WIU IACUC Emergency Plan Final 14.pdf
National Research Council. Occupational health and safety in the care and use of research animals. National Academies Press, 1997.
National Research Council. "Guide for the care and use of laboratory animals." (2010).
Introduction  
An emergency event is defined as the period of time when the event is discovered or predicted until normal operations are restored. Emergency events may result in an inability to maintain normal conditions in the animal facility and/or an inability of personnel to reach the animal facility, thus potentially threatening the health and welfare of animals. As such, an emergency response plan developed for animal holding and breeding facilities provides the structure for effective response by 1) defining employee responsibilities, 2) defining the interactions between responding personnel, 3) establishing the sequent of events during the response, and 4) describing the equipment used during the emergency response. Emergencies affecting animal facilities may be of three general types:  
· Natural Events, which can be weather-related, geophysical, or biological (such as a pandemic) and can be predicted in some cases 
· Technical Emergencies, which are generally unpredictable and can involve mechanical failures, power outages, chemical spills, fires, or failure of information technology  
· Civil Emergencies, such as vandalism, terrorism, protests, or an active shooter 
The emergency response plan outlines steps to follow in the event of a disaster, with emphasis on the health and safety of Animal Care workers as well as the animals under their care. Personnel safety must be assured before taking any action to assist animals. Steps to secure data and research materials can take place after animals and personnel are safe.  
Plan Availability
The emergency response plan will be posted in each animal facility. An animal facility is defined as any structure (and surrounding structural access) where animal use occurs, including, but not limited to, care, procedures, display, husbandry, housing, and instruction. A copy of the response plan will also be given to IACUC Members, the Director of Research and Sponsored Programs, the Chief Research Officer (Dean of the Graduate College), the Chair of the Department of Biological Sciences, the relevant building coordinator(s) and the Chief of the University Police Department. The posted emergency response plan will contain the following: 
· A quick guide: condensed version containing emergency specific instructions for each emergency response personnel 
· The text of this document 
· The emergency phone tree and contact list 
· Emergency information specific to the facility (e.g. how to turn off ventilation system) 
Emergency Response Team
· Incident Commander (IC): plays a central role in the coordination of activities during an emergency event, and serves as the main point of contact in an emergency situation. The IC (and Alternate IC) should participate in the emergency response planning of EIU, so that the unified command is aware that a single command IC is available to rely all the animal related coordination during the emergency. The IC will work with Compliance Coordinator to assist PIs in coordination of recovery activities post-event. This role can be filled by Director of Research and Sponsored Programs, the Chair of IACUC, the Chair of the Department of Biological Sciences, or any other personnel deemed appropriate by IACUC.  
· Incident Commander Alternate: Serves all functions of Incident Commander in the absence of the Incident Commander. IC Alternate can be selected from the same positions described above.
· Principal Investigator (PI): the person who leads a project and is ultimately responsible for the welfare of animals involved in their project.   
· Animal Care Personnel: any other person who will be handling or caring for animals. 
· Compliance Coordinator/Director: maintains training records, list of animals and animal facilities on campus, and phone tree; ensures emergency response plan is up-to-date, and that the plan is posted online and in appropriate facilities. Works with IC to assist PIs in coordination of recovery activities post-event and production of an incident report, and reporting to any relevant oversight agencies as mandated by law.
Annual Review 
The emergency plan must be reviewed annually by the Institutional Animal Care and Use Committee (IACUC) and any modifications to the plan must be approved by IACUC. The list of animals and facilities at EIU must be reviewed annually for accuracy. 
Training  
All personnel who will be responsible for the welfare of animals used in research or educational display at EIU must be trained annually. Project PIs will ensure all research and animal personnel receive training, and will provide confirmation of training to the Compliance Coordinator at the Office of Research and Sponsored Programs (ORSP). Training will be two-tiered, with tier one covering national regulation and institutional policy, and tier two covering facility and breed-specific information. PIs will be responsible for supplying any breed-specific information that is not already supplied in the training (e.g. the temperature that must be maintained to safely house a certain breed of snake). Training will be conducted in the following manner:  
· Tier one: online in CITI or D2L 
· Tier two: hybrid with facility-specific information in person. PIs and any other personnel will sign a document certifying that they have read the plan, they clearly know their role in the emergency, and they are voluntarily able and willing to respond to an emergency and participate in planned drills.  
List of Animals and Facilities at EIU 
The Compliance Coordinator will maintain a list of species and their locations on campus, based on protocol records. This list will be updated as necessary, and copies will be provided to IACUC Members, the Director of Research and Sponsored Programs, the Chief Research Officer (Dean of the Graduate College), the Chair of the Department of Biological Sciences, and the Chief of the University Police Department. 
If animals require special conditions, such as temperature control or a special feeding schedule, this must be provided by the PI and noted in the listing.  
Phone Tree and Emergency Contact List
The Compliance Coordinator will maintain an emergency phone tree which will contain all contact information for the Incident Commander, Incident Commander Alternate, and all PIs responsible for the welfare of animals on campus. PIs will have provided emergency contact information in the research protocol, and are responsible for notifying the Compliance Coordinator if there is any change. The phone tree will be supplemented with an Emergency Contact list which will contain contact information for the IACUC Chair, the Director of Research and Sponsored Programs, the Compliance Coordinator, the Chair of the Department of Biological Sciences, and emergency contact information for campus response teams such as the University Police Department (UPD), Facilities, relevant building coordinator(s), and Information Technology Services (ITS). To ensure efficient communication, PIs will be instructed to communicate with the Incident Commander during an emergency event. 
This list will be updated as necessary, and copies will be provided to IACUC Members, the Director of Research and Sponsored Programs, the Chief Research Officer (Dean of the Graduate College), the Chair of the Department of Biological Sciences, relevant building coordinator(s), and the Chief of the University Police Department. 
PIs will be required to update their own copy of the phone tree with contact information of any animal personnel for their project, and will provide the list to the Compliance Coordinator as it is updated, so that it can be utilized should the PI be unavailable in an emergency. 
Emergency Event Communications 
1. PIs are responsible for monitoring weather forecasts and EIU Alert (on-campus emergencies), and must prepare and respond accordingly.  
2. PIs and/or animal personnel are instructed to contact the relevant campus response team prior to contacting the Incident Commander, when appropriate (e.g. contacting Facilities when a pipe bursts, or UPD if a crime is occurring). 
3. The Incident Commander will be the primary resource for communication throughout an emergency event, and will utilize the phone tree to provide updates via voice or text. In all situations, the Incident Commander must be contacted as soon as it is safe to do so, and after calling any necessary and appropriate response agency (e.g. police, fire departments). 
4. If in the event there is a telecommunications outage, the Incident Commander will visit each animal facility in person.
5. During normal business hours, the Incident Commander may delegate coordination to the Incident Commander Alternate, Compliance Coordinator or other personnel deemed appropriate. The Incident Commander must notify PIs if this is to occur.  
6. The Incident Commander will notify all PI’s when the emergency plan is being activated. 
7. Throughout an emergency event, PI’s are responsible for communicating with personnel that are assisting them in the care of animals.  
8. If an emergency event is contained to one facility (such as a total power failure or a criminal act), the affected PI must notify the Incident Commander as soon as it is safely possible. 
9. Compliance Coordinator will work with PIs to produce an incident report for review by the IACUC Committee. When appropriate, IACUC will make recommendations to reduce risk of recurrence or to enhance plans to maintain animal and personnel safety. 
Emergency Preparation
PI’s must ensure that:
· There is at least a one-week supply of food, bedding, and any other critical supplies on hand at all times.
· All battery-operated devices (e.g. feeders, lights) are in working order and there is at least one set of batteries available for all items that require them.
· Phone tree is up to date and is provided to the Compliance Coordinator.
· There are an appropriate number of containers (e.g. cages) on hand to transport animals, and that they are clean, in operational condition, and easily accessible.
· Any changes to conditions that require a modification to the emergency plan are reported to the Compliance Coordinator.
· All animal facility personnel know how to locate and utilize emergency equipment (such as fire extinguishers).
Animals in the Wild
Applications for Animal Care and Use for studies that involve the live trapping of animals in the wild will contain a prompt for the PI to explain their plan for response to a disaster. For example, disabling traps prior to a predictable emergency (such as severe weather), and freeing animals from traps during or after an event that was not predicted (such as an earthquake or chemical spill), while maintaining human safety.
Evacuation of Animals
Relocation locations described below are intended to provide temporary housing, and only when the welfare of animals at their holding facility cannot be guaranteed. If long-term relocation is required, the Incident Commander and PI will coordinate long term housing. Personnel safety must be assured before taking any action to relocate animals. Animals will be relocated using appropriate species-specific methods. PIs will oversee the transfer of animals for which they are responsible, and the Incident Commander will coordinate relocation logistics. PIs must contact the Incident Commander as soon as it is safe to do so, so that evacuation location and transportation can be coordinated (when necessary) and appropriate assistance can be gathered (when necessary). Every attempt must be made to evacuate critical supplies (such as food, bedding, or heat lamps) along with the animals. If critical supplies cannot be evacuated or are no longer usable, contact the Incident Coordinator as soon as it is safe to do so. Once animals have been relocated, the Incident Commander will contact the IACUC Consulting Veterinarian to verify health and safety of the animals.  
· If animals need to be temporarily relocated from the building in which they are housed, they can be relocated to another building on campus. 
· If animals need to be temporarily relocated from the campus, animals can be relocated and housed locally by PIs, faculty, or staff who are responsible for that animal’s care on campus.
· If it becomes necessary to relocate animals outside of the immediate region (e.g. tornadic damage, chemical spill), the Compliance Coordinator and PI will work with appropriate local agencies to secure housing.
Emergency Categories and Response Plans:
Natural Event Emergencies
1. PI must verify that preparations outlined in the previous sub sections above have taken place
2. PIs are responsible for monitoring weather forecasts and EIU Alert
3. If a facility is inaccessible, or if no personnel can reach a facility, the PI must notify the Incident Commander as soon as possible to coordinate entry.
4. If campus is closed or inaccessible for more than 24 hours, the Incident Commander will coordinate with emergency services to resolve access to animal facilities and so that animals can be cared for and animal facility conditions can be monitored. PIs and Incident Commander will remain in contact throughout the event.
In the event of a tornado or other event that could damage or destroy a facility:
· Animal holding facility will be inspected by the PI’s (if access is not possible, refer to item #3 above) to determine if there is a structural damage that challenges the animal’s welfare. 
· All animals  will remain in their home units unless there is structural damage in the facility, or the event leads to secondary events such as power outage, severe water leaks, and exposure to noxious conditions. In these cases, refer to the appropriate sections in the Emergency Response Plan.
Technical Emergencies
Electrical Outage
· In an electrical outage, animal facility conditions will remain stable as long as the backup generator is functional. If the generator ceases to function, animals will need to be relocated. See Evacuation section of this document.
Flood or Severe Water Leak
· In the event of a flood or severe leak, drains should keep water level low. PI or animal personnel who are present will contact Facilities to control leak and/or help minimize risk of electrical shock or burn hazards from standing water. If power is lost or water level cannot be controlled, animals will need to be relocated. 
· See Evacuation section of this document. Facilities staff will direct and oversee water removal; PIs will be responsible for ensuring the facility can safely house animals once water is removed.
Biological Hazard or Dangerous Chemical Spill
· All spills within a facility must be reported to Incident Commander as soon as it is safely possible. 
· Personnel are advised to follow first aid recommendations provided by the source of the contaminant, when applicable, and should call 911 if any personnel encounter serious adverse effects (burns, dizziness, breathing issues, etc.).
· Facility personnel will notify everyone in the room of the spill
· Every effort should be made to safely stop and contain the spill while avoiding contamination of personnel.
· Once the spill is contained, or if it has been determined that it cannot be, all personnel must leave the room, locking the doors and remaining together, as close to the area as safely possible to avoid spreading contaminant. 
· Cleanup must be conducted by personnel who are trained in cleanup of the specific agent or material involved.
If facility is inaccessible for more than 48 hours, campus is evacuated, or toxicity mandates relocation of animals, see Evacuation section of this document.
Loss of Potable Water (Water Outage or Boil Order)
· If the water is projected to be off for an extended (more than 3 days) time, PI will arrange for delivery of potable water to animal facilities
Equipment Malfunction
· If an equipment failure that would cause harm or distress to an animal and/or would disrupt normal operations in a facility occurs, personnel are instructed to contact the appropriate response team (e.g. Facilities, ITS).
Cyber Attack/Major IT Outage
· An IT outage can affect sensors, building functions, locks, cameras, or environmental conditions in a facility. PIs are advised to contact ITS to report outages and obtain ITS’s estimation for repair time. If the outage mandates relocation of animals, see the Evacuation section of this document. If the malfunction renders a facility that houses animals inaccessible, contact UPD to gain entry.
· If a PI believes systems have been hacked and/or their data has been compromised, contact ITS immediately.
Civil Emergencies
Fire
· When fire alarm sounds, personnel are instructed to secure work if possible and EVACUATE immediately, meeting outside of the building in the area designated by the department or building supervisor. PI should ensure 911 is called, and then contact the Incident Commander. 
· Personnel must not re-enter the building until Fire Department personnel state it is safe to do so. If possible and necessary, see Evacuation section of this document regarding relocation of animals. Evacuation of animals will only occur when the personal safety of the animal personnel and researchers can be assured.
· If experimental procedures on anesthetized animals (i.e. surgery) are underway at the time that the fire alarm sounds, the animals must be euthanized before evacuation so that they do not awaken and experience pain, distress or dysfunction.
Security Breach/Vandalism 
· If safety of personnel or the safety of animals are at risk, personnel are instructed to leave immediately if possible and contact UPD once they have reached a safe location. 
· If animals were released, contain them by closing room doors or caging them in the area in which they were found.
· The area in which the incident occurred is a potential crime scene. Wait for UPD to arrive and cooperate or assist as necessary.
· PIs will be responsible for determining if the facility can safely house animals after the incident is resolved. If animals require relocation, see the Evacuation section of this document.
Active Shooter
· Personnel must follow established EIU protocols in an active shooter situation and safety of personnel must be prioritized. If sheltering in place in a facility that contains animals who are out of their housing unit, return animals to them if it is safe to do so.

