Committee on Retention Efforts (CORE)        
Meeting Minutes
January 27, 2016

I. Call to Order
The Committee on Retention Efforts (CORE) was called to order on January 27, 2016 at 
1:00 p.m. by co-chair Kimberlie Moock in the Student Success Center Classroom 1115, at Ninth Street Hall.

Members present: 	Cindy Boyer, Mona Davenport, Shelley James, Kimberlie Moock (co-chair), Karla Sanders (co-chair), Jody Stone, Jennifer Stringfellow, and Jean Wolski 

Members absent:	Kesha Coker, Stephen King, Jeanne Lord, and Christy Turner 

Guest:	Rachel Chlebanowski and Allison Moran	

II. Approval of CORE Minutes
Mona Davenport made a motion to approve the CORE minutes from December 16, 2015 and Shelley James seconded the motion.  The December 16, 2015 CORE minutes were approved and Cindy Boyer, Karla Sanders, Jennifer Stringfellow, and Jean Wolski abstained.

III. Items from the Committee
There were no items to discuss at this time.

IV. New CORE Member
[bookmark: _GoBack]Karla Sanders announced Dr. Gopal Periyannan from COS will be a new committee member beginning in February 2016.

V. Fall 2015 Spring Retention Numbers
Karla Sanders disseminated the FA15 Registered and Not Registered SP16 Data. Sanders reported there were 290 students at tenth day who could have registered and are not attending EIU. Discussion followed.

Kimberlie Moock disseminated the FA15 Freshmen Retention Data and the Retention at EIU Fall to Spring Data.  Moock indicated that it was time to re-model the predictor.  Discussion followed.

VI. Enrollment/Retention Forum Planning
Sanders and Moock disseminated an agenda draft for the Spring 2016 Enrollment & Retention Mini Conference to be held on Thursday, March 3 from 1:00-4:00 p.m. in the University Union.  Discussion followed.

VII. Adjourn
The meeting adjourned at 1:55 p.m.

~Minutes submitted by Ms. Kimberly Sweeney, Recording Secretary
