I. Call to order
Co-Chair Karla Sanders called to order the regular meeting of the Committee on Retention Efforts at 1:00 p.m. on October 14, 2009 in the Greenup room of the Martin Luther King, Jr. University Union.
II.  
Roll call

Kimberly Sweeney, secretary, conducted a roll call. 
Members present:   
Karla Sanders, Co-Chair, Kimberlie Moock, Co-Chair, Christie Roszkowski, Kathleen O’Rourke, Jody Stone, Jean Wolski, and Jie Zou
Members absent: 
Chad Cross, Mona Davenport, and Brandon Thompson
III. Approval of the September 9, 2009 Minutes
The September 9, 2009 minutes were approved as written.

IV. Undeclared Data Review
Moock disseminated the student survey results.  Discussion will occur at the next meeting.
Sanders had distributed the Fall 2009 retention reports electronically prior to the meeting.  Discussion surrounded issues of including Continuing Education students in the retention reports, gaps in the data, and additional data still needed for whole picture of retention at Eastern.  Specific missing data and additional reports will be discussed at the next meeting.

V. Objectives for Year
Objectives for the year were discussed.  The following groups still have retention numbers that are lower than other groups: Minority students, undeclared, adults, and academic difficulty.

Sanders and Moock reported that the new Director of Financial Aid, Jerry Donna, had been invited to join CORE.  He has not yet determined whether he can serve.

VI. Adjournment
The meeting adjourned at 2:10 p.m.                  Minutes submitted by:   Kimberly Sweeney, Recording Secretary

***ANNOUNCEMENT OF THE NEXT MEETING***

November 11, 2009

Greenup room of the MLK, Jr. Union @ 1:00 p.m.

COMMITTEE ON RETENTION EFFORTS


Meeting Minutes


October 14, 2009








