Committee on Retention Efforts (CORE)

Meeting Minutes

September 9, 2011
I. Call to Order
The Committee on Retention Efforts (CORE) was called to order on September 9, 2011 at 10:00 a.m. by co-chairperson Karla Sanders, in the Student Success Center Classroom1117, at Ninth Street Hall.

Members present:  Karla Sanders, Co-Chair, Kimberlie Moock, Co-Chair, Cindy Boyer, Chad Cross, Mona Davenport, Jerry Donna, William Lovekamp, Patricia Poulter, Jennifer Stringfellow, and Jean Wolski 

Members absent: 
Mary Herrington-Perry, Kathleen O’Rourke (on sabbatical), Christie Roszkowski, Jody Stone, and Tim Taylor 

II. Welcome New Member
Karla Sanders welcomed new committee member William Lovekamp from Sociology.  The committee then introduced themselves.

III. Approval of Minutes
Poulter motioned to approve the April 8, 2011 minutes and Donna seconded the motion,. The motion carried with William Lovekamp abstaining.

IV. Project Updates

a.   Early Alert System

Sanders reported the Early Alert System is up and running and CORE still has information to provide to BANNER.  There were 177 students reported in the first three weeks of attendance.  The students who never attended class are forwarded to the Registrar office. Core is receiving emails everyday with lots of comments from faculty.  The Provost and President mentioned the Early Alert System in their speeches at the beginning of the year.
b.  Continuing Student Project
· Email to Fall Dropouts

An extra summer email drop was done and students are not coming to EIU for a variety of reasons.  We are trying to connect with students that get lost in the fall and connect with them for spring semester.  The committee is meeting with Sue Harvey to reword some of the survey.  The committee is also working on making the re-enrollment process easier for students who have left to get readmitted to EIU.  Once the committee is in agreement with the adjustments to the re-enrollment procedures and communication with the departments involved they would like to present it to CAA for approval.
c.   Financially At-Risk Student Project
· Moock reported the subcommittee discussed Financial Aid and Student Accounts teaming together to be an advisor or advocate to counsel students who have excessive amounts in student loans that could guide them on how to pay off their loans and assist them to possible solutions and resources to help the students move forward.  

· There were 216 students after semester ended in Summer who had significant financial holds and 50 responded to the survey

· 12% didn’t know they had a hold

· 75% said the hold is why they hadn’t registered

· 4% said they hadn’t paid their balance

d. Data File

Moock is working on issues with the data.  Eventually there will be reports semester by semester reporting where EIU is losing their students to.
V. Newsletter

Sanders reported the next newsletter will be out in early November.  She would like the committee to be thinking about articles and the other areas of the newsletter: Spotlight, Faculty-What can you do?, The Early Alert System, and to bring any other ideas to the next meeting.

VI. Summer Bridge Program
Moock, Boyer, Donna, Sanders, Stone, and Davenport were part of a task force that met over the summer to work on a new bridge program.  The new target group are students with a 20 or higher ACT score but whose high school grade point average is below a 2.5.  A letter was sent to area guidance counselors telling them about the program and who could attend.  
VII. Next Meeting
The next meeting will be held on September 30, 2011 in the Student Success Center Classroom 1117 at Ninth Street Hall beginning at 10:00 a.m.

VIII. Adjournment
The meeting adjourned at 11:20 a.m.

-Minutes submitted by Ms. Kimberly Sweeney, Recording Secretary
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