
Committee on Retention Efforts (CORE)
Meeting Minutes
April 12, 2013

I. Call to Order
The Committee on Retention Efforts (CORE) was called to order on April 12, 2013 at 11:00 a.m. by co-chairperson Karla Sanders, in the Student Success Center Classroom 1117, at Ninth Street Hall.

Members present: 	Karla Sanders, co-chair, Kimberlie Moock, co-chair, Cindy Boyer, Amber Osbourne,  Patricia Poulter, Jennifer Stringfellow, and Tim Taylor

 Members absent:	Mona Davenport, Jerry Donna, Mary Herrington-Perry, William Lovekamp, Christie Roszkowski, Jody Stone, and Jean Wolski 

Guest:	Fern Kory, English Department

II. CORE Minutes from March 8, 2013
There were not enough committee members present to have a quorum to approve the March 8 minutes.  They will be approved at the next meeting.
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III. Retention Roadshow Update
Sanders reported that the following areas College of Science, Lumpkin School of Business, CAA, Faculty Senate, and Continuing Education have been presented the slide show entitled “Retention at EIU, What Should You Do?”  In the next two weeks the College of Education and Professional Studies, College of Teachers Education(?) COTE, and College of General Studies will be visited.  Discussion followed.
 
IV. Noel-Levtiz Predictor Update and Summer Ideas
Kimberlie Moock reported the paper work for the Predictor was sent to Noel Levitz and Mary Herrington-Perry will be meeting with Lou Sanborne next week regarding the Predictor.  The committee discussed the information that will need to be analyzed and gathered for the Predictor and will also need to work on NCA information.  Discussion followed.

V. Fall Meeting Schedule
Sanders asked the committee to email their FA13 schedules to Kim Sweeney (kksweeney@eiu.edu) so a meeting time can be set up for Fall.
 
VI. Fall Goals
Moock and Sanders went over some goals that will need to be worked on over the summer and asked for the committee to help.  Discussion followed.

VII. Adjourn
The meeting adjourned at 12:00 p.m.

~Minutes submitted by Ms. Kimberly Sweeney, Recording Secretary

