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Committee on Retention Efforts
January 9, 2023
Booth Library Witters Conference Room

I. Attendance
a. Present:
Crystal Brown, Civic Engagement and Volunteerism
Dr. Jill Bowers, College of Health and Human Services
Dr. Michael Cornebise, College of Liberal Arts and Sciences
Danny Gourley Fischer, Academic Advising
Bobbi Kingery, Career Services
Dr. Chris Mitchell, College of Liberal Arts and Sciences
Josh Norman, Enrollment Management
Jody Stone, Housing 
Amber Webb, Academic Success
b. Not Present:
Dr. Gurkan Akalin, Lumpkin College of Business and Technology
Dr. Mona Davenport, Inclusion and Academic Engagement 
Dr. Christy Hooser, College of Education
Christy Kilgore, Marketing & Communications
Vicki Phillips, Data & Analysis
Justin Tierney, Enrollment Support
Dr. Ed Treadwell, Council of Chairs representative
Dr. Tanya Willard, New Student and Family Programs



II. Projects for AY 22-23
a. Tutoring and EAS
i. Volunteer members: Dr. Bowers, Dr. Cornebise, Dr. Davenport, Kingery, Webb
ii. Knack
1. Webb indicated she is in the process of soliciting tutors for Knack.
2. Need for SOC tutors described as “high need.”
3. EIU faculty and staff can refer potential tutors and students who want tutoring to the Knack site (eiu.joinknack.com) or contact Amber Webb at ajwebb2@eiu.edu. 
4. Webb committed to sharing a Knack flyer and recommended optional syllabus blurb. [Sent via email 1/12/23]
iii. EAS
1. Webb passed out a flow chart designed to guide decision making for faculty considering issuing an academic alert.
b. Mental Health
i. Volunteer members: Dr. Bowers, Dr. Cornebise, Dr. Julie Dietz, Gourley Fischer, Dr. Mitchell
ii. Dr. Bowers described the resource packet created by a student for the local library and committed to checking both for permission to use it at EIU and to ensure it is current.
iii. Webb committed to sharing a resource from Lake Land College. [Sent via email 1/12/23]

III. Other Business
a. Retention: Norman shared retention updates.
i. EIU was in the top 5 in the state
1.  Undergraduate retention up 9/10%
2. Graduate retention up 1/6%
3. Freshman retention up 3/5%
ii. Pilot of new timeline for fee payment holds in Fall 2022
1. Fewer and lower balances by the new deadline
2. Registration was up
iii. Discussion of how learning loss and test optional conditions have brought a different student profile to EIU
b. Gateway: Gourley Fischer delivered a verbal report of descriptive statistics regarding performance of students admitted through the Gateway Program in Fall 2022 and committed to sharing the numbers with CORE. [Sent via email 1/18/23]
c. Reinstatement: Gourley Fischer and Stone shared some information about student reinstatement.
i. Stone indicated that 57% of students dismissed had a conduct case on file.
ii. Gourley Fischer noted that he and Brad Bennington will meet in early February to address potentially confusing language used in dismissal letters and the timing of other campus communications that could confuse students.
d. Orientation: Gourley Fischer previewed a recommendation by the Orientation Taskforce to separate the advisement process from the day of Orientation.  The proposal goes to PAG on 2/7/23.
e. Career Services Update: Kingery provided updates.
i. Kingery lauded the progression of Diana Taylor, the Graduate Placement Officer hired in the fall.  
ii. The Center will get a GA in Fall 2023.
iii. Nursing is adding Focus 2 to their Pathways course to help students who need it to find an off-ramp.
iv. Kingery described current staff limitations and the importance of students getting to her by February before her calendars fills up.
v. Discussion ensued about resource management and balancing the value of a captive audience in courses where Focus 2 is required vs. reserving availability for ad hoc appointments.
f. Panther Portal: Norman shared that the Board of Trustees will view a demonstration of Panther Portal on 1/13/23.
g. Paperless Taskforce: Gourley Fischer provided updates.
i. The focus of the taskforce was on the Admissions side of processing applicants.
ii. The taskforce received almost unanimously supportive feedback.
iii. The taskforce concluded with intent to “go paperless” in Fall 2023 and a recommendation that member Danny Gourley Fischer run a similar taskforce for the advising records side of the student records.

IV. Spring 2023 Meeting Schedule and Location
a. 2/13/23 Witters Conference Room
b. 3/13/23 Witters Conference Room
c. 4/10/23 Witters Conference Room
d. 5/8/23 Witters Conference Room
image1.jpeg




