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Meeting Minutes
January 11, 2012


I. Call to Order
The Committee on Retention Efforts (CORE) was called to order on January 11, 2011 at 3:00 p.m. by co-chairperson Karla Sanders, in the Student Success Center Classroom 1117, at Ninth Street Hall.

Members present: 	Karla Sanders, co-chair, Kimberlie Moock, co-chair, Chad Cross, Mona Davenport, Jerry Donna, Christie Roszkowski, Jody Stone, Jennifer Stringfellow, and Tim Taylor

Members absent:	Mary Herrington-Perry, William Lovekamp, Kathleen O’Rourke, Patricia Poulter, and Jean Wolski

II. CORE Minutes from December 9, 2011
The December 9, 2011 minutes were approved with Stringfellow and Taylor abstaining.

III. Noel Levitz Visit
Sanders received the Findings and Recommendations for Action Analysis Report from Noel Levitz which she shared with CORE.  Discussion followed.   

IV. Phone Demo of Noel Levitz Retention Predictor
Moock and Sanders attended a webinar with Lewis Sanborne on the Noel Levitz Student Retention Predictor (SRP).  Sanborne will also be at EIU on January 23.  It is a marvelous system for tracking data that will also pull in national markers.  Discussion followed. 

V. Early Alert
a. Early Alert
Sanders stated there were a total of 852 student alerts for fall semester.  102 faculty submitted reports.  There is no benchmarking for this data since it was the first semester using the EAS.  The 560 interventions would not have happened without the EAS and the number of faculty that participated is a good beginning.  Discussion followed.

VI. Adjourn
The meeting adjourned at 4:30 p.m.

VII. Next Meeting
The next meeting will be held on Wednesday, January 25 from 3:00 to 4:30 p.m. in classroom 1117 at Ninth Street Hall.

~Minutes submitted by Ms. Kimberly Sweeney, Recording Secretary
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