
CHANGE 
MANAGEMENT



AGENDA:
First, some data (and some that we already know)

CH…CH…CH…CH…Changes!

The Triangle

Why?



DID YOU HEAR THAT 
ONE ABOUT THE 
DEMOGRAPHIC CLIFF?





SPRING 2025 10TH DAY:



THERE ARE CHANGES WE 
CANNOT CONTROL:

PANDEMIC SEASONS JO-ANN FABRICS 
IS CLOSING!

MY HAIRLINE…



IT IS NOT THE CHANGE, IT IS 
OUR RESPONSE TO THE 
CHANGE.



JUST TO BE CLEAR:

GROWTH 
MINDSET

DATA RELATIONSHIP-
RICH

HUMAN-
CENTERED



WHAT CHANGES HAVE YOU 
FACED IN YOUR ROLE?



CHANGES:

Adaptive: 

small, iterative, evolving

Transformational: 
large, impactful, departing from 

status quo



CHANGES:



CHANGES:

Cultural: 
Slow, resisting 

Personal: 
Deeply felt, specific



BUT THESE ARE WHAT MATTER*:

Cultural Personal

*TO MANAGE CHANGE



ASK YOURSELF:

WHAT CHANGES 
CAN I CONTROL?

WHERE CAN I BEST 
SERVE?

WHAT WILL I 
CONTRIBUTE?

WHO AM I 
BRINGING WITH 

ME?



ASK YOURSELF:

HOW WILL I 
RESPOND?



THE TRIANGLE*

*TO MANAGE CHANGE



TRIANGLES
• INHERENT STABILITY
• MINIMAL / MAXIMUM
• LOAD DISTRIBUTION
• FOUNDATION FOR 

COMPLEX STRUCTURES
• ADAPTIVE THROUGH 

TRIANGULATION
• SYMBOLIC



TRIANGLES



CHANGE MGMT.*

• HUMAN-CENTERED
• GROW WHEN SUPPORTED
• BEING VALUED
• CREATIVE AND RESILIENT

*MUST BE AUTHENTIC!



• CHANGE IS EXPERIENCED 
DIFFERENTLY BASED ON 
HISTORY, CONTEXT, AND 
PERSPECTIVE.

• KEY QUESTION: 
• How can we create 

psychological safety to 
support people through 
vulnerability?



CHANGE MGMT.*
• PROCESSES SERVE 

PEOPLE
• REDUCE COGNITIVE LOAD
• GROWTH MINDSET
• FLEXIBLE & ITERATIVE
• TRANSPARENT & 

ACCOUNTABLE

*EXPLAIN THE “WHY”



• DESIGN PROCESSES THAT 
ALLOW FOR MISTAKES, 
FEEDBACK AND 
LEARNING.

• KEY QUESTION: 
• How can our processes 

become learning laboratories 
rather than compliance 
exercises?



CHANGE MGMT.*
• BOTH MINDSET & ACTION
• PROFESSIONAL DEVELOPMENT
• EFFORTS & STRATEGY
• STAKEHOLDER SPECIFIC
• CURATE RELATIONSHIPS
• INNOVATE

*ONE SIZE DOES NOT FIT ALL



• PREPARATION CREATES 
SPACE FOR AGENCY AND 
CHOICE WITHIN CHANGE 
INITIATIVES.

• KEY QUESTION: 
• Are we preparing people to be 

passive recipients of change or 
active co-creators?



THE TRIANGLE
PREPARE PEOPLE FOR THE PROCESS.

PEOPLE PREPARE FOR THE PROCESS. 

THE PROCESS PREPARES PEOPLE. 



THE TRIANGLE*

*THE FINE PRINT

THE PEOPLE PART…

…WORKS BOTH WAYS





THANK YOU!*

*HUMBLE AND GRACIOUS

ANY QUESTIONS?













FOLLOW-UP:
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