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PROGRAM REVIEW REPORT SUMMARY

1. Reporting Institution: Eastern lllinois University

2. Program Reviewed Masters of Science in Talent Development
3. Date 02/03/2026

4. Contact Person Dr. Kelly Best

4.1. Telephone

4.2.  E-mail kjbest@eiu.edu

5. OVERVIEW

The goal of the online Master of Science in Talent Development is for graduates to be able to successfully apply the skills needed to
perform within the talent development occupation. This goal requires understanding of complex talent development concepts and
ideas - for the ability to successfully analyze, design, facilitate, manage, and evaluate various talent development enterprises.

To meet this overarching goal, students will be prepared to achieve the following performance objectives, each of which is
supported by one or more key courses: Analyze the talent development needs from organizational to performance to learning
perspectives; Design and develop effective talent development initiatives that meet performance goals and objectives and are data
driven; Implement and facilitate talent development initiatives utilizing proper organization and methods; Manage talent
development initiatives, projects, and systems; Analyze, evaluate and measure the overall success of talent development initiatives;
and Consult with various talent development stakeholders.

Objectives and Goals

The mission of the M.S. in Talent Development graduate program is to prepare students to become leaders in the field of Talent
Development. Upon completion of the degree program, students will demonstrate the ability to:

a. Analyze the need for a training program by conducting a thorough occupational/job analysis, task analysis, and developing
instructional objectives.

b. Design and develop effective training programs that meet instructional objectives and is based on training needs data.

c. Deliver and implement training/employee development activities utilizing proper organizations and delivery methods.

d. Design effective training evaluation to assess student learning and overall training program effectiveness.

1. Students will develop effective oral and written communication skills. Students are assessed during the course oral and written
presentation, which is a partial requirement for both coursework and graduation from the degree program.

2. Students will be able to conduct intellectual research in talent development. Required coursework is specifically designed to
provide students with the research tools to critique and conduct experimental and non-experimental research in talent
development. Students complete and submit research proposals during the program.

3. Students will analyze, apply, and evaluate concepts of effective leadership. Leadership skills and knowledge are provided within
many of the required degreed core courses in which students learn how to analyze, evaluate and apply concepts of effective
leadership. Students submit a written project analyzing and applying key concepts of leadership to their own situation.

4. Students will possess knowledge of strategy, principles and tools of quality systems as applied to business and industry. Students
evaluate and design concepts that potentially facilitate student learning of strategies, principles, and tools of quality systems as
applied to a real-world situation in business and industry. Students are required to complete a comprehensive (Capstone) project to
demonstrate their knowledge of strategies, principles, and tools.

5. Students will develop understanding of the global impact of talent development. Degree courses are designed to facilitate
students learning and comprehension of the global impact of talent development. Students are required to apply the concepts and
issues of living and working in a global societies.

6. Students will be able to apply critical thinking and problem-solving skills in the areas of talent development. Students are
assessed during the comprehensive knowledge certification, which is a partial requirement for graduation from the degree program.
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6. MAJOR FINDINGS AND RECOMMENDATIONS

The Master of Science in Talent Development program has been on strong footing. The vision of a
‘talent development focused” program enabled us to enact a mission of preparing leaders for the
field of talent development Thanks to the vision and focus on leadership, the program sets itself
apart from other programs in the State of Illinois.

We know that students'objectives will be assessed within each course with the use of hands-on
projects to measure outcomes. Projects outcomes will specifically measure the competencies
outlined by ATD (Association of Talent Development) for effective training Overall program
outcomes have been measured through the collection of course outcome data. Data was then
used to determine necessary changes to course materials and offerings.

The collaboration among facility made it possible for a high-quality delivery of the graduate
program. Student interests have been strong, and enrollment has been consistent since the
previous progress report. Students are actively engaged in the learning process through course
work, research, and professional interactions.

The enrollment of the Master of Science in Talent Development program has steadily increased
since 2018, when 2 students were accepted in the program for Spring 2019. Since the initial
semester the program has grown to see averaging 20 students over the past three years.

The demand and interest for the Talent Development degreed program has shown consist growth
and maintaining the current enrollment numbers since its inception.

The program meets the needs of students from a wide variety of undergraduate backgrounds
including Human Resources, Technology, Business and Management, and Organization Leadership
Development. The interests have been very positive from both current undergraduate EIU and
returning students. A recruitment plan was developed for the Talent Development degree program
including faculty involvement and leadership, and student diversity for the program. The Talent
Development degreed graduate students have been actively engaged in their program of study. All
these students are and have earned the M.S. Talent Development are working students, often full
time, many in the field of talent development.
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Comments from the College Dean:

The Master of Science in Talent Development (MSTD) Program Review IBHE Report Summary
results are positive. Growth in the MSTD has shown to be steady since the inception of the
program. The program challenges include the ever-changing areas of human resources, training,

and technologies that forced the program to be creative by making improvements to the online
classroom curriculum.

The faculty team researches, discusses, and works closely to improve the needs of the students by
addressing areas in the curriculum that can be enhanced. Those areas include improving
curriculum, updating textbooks, and enhancing classroom experiences, which are extremely
crucial to staying in touch with those ever-changing technologies associated with preparing Talent
Development professionals. These changes will ensure that that program will continue to either
exceed the targets for improvement in the program or remain successful in the coming years.

VPAA Decision:

@ Program in good standing

O Program flagged for priority review
O Program enrollment suspended

VPAA Explanation:

Talent Development MS (521005)

The summary above describes an MS. in Talent Development program that prepares students for
careers in talent development leadership. With steady enrollment of approximately twenty
students, the program regularly updates and modifies its fully online coursework, with special care
to align with industry standards and competencies specified by the Association of Talent
Development. In addition to ensuring that all students learn how to create and execute complete
job and task analyses, the program continually devises new ways to better serve working
professionals and increase individual attention to students’ opportunities to build upon
professional collaborations.
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Resources for Completing the Eight-Year IBHE Program Review Report

Section 5.0verview

This section will focus the review for your reader.

In no more than half a page, please explain your program’s mission and its relationship to

Eastern’s mission (and, if applicable, to the mission of graduate education). Identify similar programs in
the state; distinguish your program from others. You also should identify your program’s student learning
objectives and career/further education objectives, and summarize significant changes, achievements (by
faculty and students and the program itself), and plans.

Section 6. Major Findings and Recommendations

These are the standard IBHE questions.

a. Description and assessment of any major changes in the program:

e changes in the overall discipline or field

e student demand

societal needs

institutional context for offering the degree

other elements appropriate to the discipline in question

What, if any, internal or external events have affected your program since the last review? Have
enrollments, degree production, costs, student satisfaction, job placement, etc. changed significantly?
Has the discipline’s governing body approved a new name for the programs it represents; updated or
revised curricular requirements; identified new markets; developed new emphases? Have nationwide
demographic changes or social policies affected enrollments or requirements for good or for ill?

The resources listed below may help you respond to item 6.a:
1. EIU Institutional Research houses all EIU common data sets, program enrollment and graduation

data; see the “Facts & Figures” tab; staff members in IR are also available to help you assemble and
analyze different program data: https://www.eiu.edu/ir/

2. IBHE Data Points track public university enrollment data across lllinois:
https://www.ibhe.org/datapoints.html

3. IBHE Enrollment and Degrees Conferred Data Tool: https://enrollmentsdegrees.ibhe.org

4. CIP Code (classification of instructional programs) for each academic program, something you
need for using the IBHE tool above: https://nces.ed.gov/ipeds/cipcode/Default.aspx?y=56

5. EIU Career Services Annual Report: https://www.eiu.edu/careers/annualreport.php
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https://nces.ed.gov/ipeds/cipcode/Default.aspx?y=56
https://www.eiu.edu/careers/annualreport.php

6.  Occupational projections are available from many professional journals and organizations, including:

a.Bureau of Labor Statistics: http://stats.bls.gov/
b.BLS Occupational Outlook Handbook: https://www.bls.gov/ooh/
c.ISBE’s Educator Supply and Demand Report: https://www.isbe.net/edsupplydemand
d.lllinois Workforce Information Center:
http://www.ides.illinois.gov/Pages/Workforce Information Center.aspx
e.0O*Net Online: https://www.onetonline.org

a. Description of major findings and recommendations, including evidence of learning outcomes and
identification of opportunities for program improvement

While 6.b also asks you to discuss other significant findings, it is basically the assessment section of the
program review. As such, the responses here are crucial to your review’s success. Departments unable to
demonstrate that their assessment programs meet the established guidelines will be expected to revise
those programs within six months of the final review deadline. The IBHE’s assessment guidelines are
appended to this document.

Since your overview already identifies your student learning objectives, focus here on the assessment
program and its results. What measures are you using to assess learning? How well are students
achieving the objectives identified for them? What are their specific strengths and weaknesses? What
changes have you made and will you be making because of your findings from assessment? Emphasize
direct assessment but mention the indirect measures you are using as well. Support your generalizations
with specific data/evidence. And be sure to include feedback from key stakeholders—students, alums,
employers, peer reviewers, etc.—since the IBHE requires it.

b. Description of actions taken since the last review, including instructional resources and practices,
and curricular changes

c. Description of actions to be taken because of this review, including instructional resources and
practices, and curricular changes

6.c and 6.d are straightforward. However, by this point, you already may have mentioned the most
significant actions your department has taken/is planning to take. Do not repeat yourself. Merely refer
the reader to a previous section or sections.

Section 7. Outcome

After consultation with the College Dean, the Provost’s Office will indicate whether the program will be
deemed “in good standing” or “flagged for priority review.” The latter category is used to identify
programs experiencing serious concerns—significantly low enrollments, high costs, negative accreditation
findings, below-average pass rates on statewide exams, below-average employment placement rates, a
continuing lack of satisfaction among students or employers, etc. Departments will be asked to examine
and address the identified concern(s) and report the results in an interim review, due in 1-3 years.
Typically, however, the IBHE program review results in a positive decision, and the next review is due in
eight years.
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